


Ronnie Saez
Chairman, Board of Directors

Andrew Scoular
Chief Executive Officer

MISSIONOUR VISION

THE VISION, 
MISSION AND GOALS

The British Judo Association (BJA) is the National Governing Body for the Olympic Sport of judo in Great Britain 
whose principal activities are growing and overseeing the sport of judo and winning medals at 

Olympic and Paralympic Games. 

It was established in 1948 and is recognised by the United Kingdom Sports Council, Sport England, the Sports 
Council for Wales, the Sports Council for Northern Ireland, Sport Scotland, the British Olympic Association
 and the Central Council for Physical Recreation. The BJA is a membership organisation and has expanded 
its network of clubs, qualified coaches and individual members throughout Britain providing accessits network of clubs, qualified coaches and individual members throughout Britain providing access

 to the sport in England, Northern Ireland, Scotland and Wales.

The Association represents Great Britain internationally and is a member of  The International Judo Federation, 
The European  Judo Union, The Judo Confederation of the European Union, The British Olympic Association,

 The Central Council of Physical Recreation, Commonwealth Judo Association 
and the Commonwealth Games Council. 

A dynamic and forward-thinking strategic plan provides a sound basis for the future of the sport and organisation. 
It should also shape the association’s relationships with Home Country judo organisations and other stakeholders, It should also shape the association’s relationships with Home Country judo organisations and other stakeholders, 
(e.g. Home Country Sports Councils, UK Sport, UK Anti-Doping, British Athletics Commission, British Olympic 

Association, British Paralympic Association)

It is intended to reflect the priorities for each of the home country’s participation and talent development plans 
within the corporate strategy. This will demonstrate that whilst the sport has an array of delivery agencies across 

the United Kingdom, there is a coherent strategy for the sport of judo. 

The strategic plan is owned and monitored by the Board of Directors. The Board agree to the vision, mission, 
objectives and headline strategies and delegate responsibility for the delivery of the plan to the Chief Executiveobjectives and headline strategies and delegate responsibility for the delivery of the plan to the Chief Executive
 Officer (CEO). The CEO will ensure that the senior executive team establish operational delivery plans (tactics 
and action plans) to realise the aims of the strategic plan, and report regularly upon progress to the Board.

The senior executive team are required to align their department’s business plans, workforce structures, target 
setting and performance reviews (appraisals) to achieve the strategic plan. The senior executive team are also 
required to develop ways of collaborative working across departments and staff to increase effectiveness and

efficient practices through knowledge exchange processes.efficient practices through knowledge exchange processes.

The following pages outline British judo's vision, mission, objectives, strategies, and tactics for the next cycle.
 This has been developed into a strategy map (pages 3-4)

 We hope you find this strategy informative; we feel it provides a strong strategic 
direction for the future of British judo over the next four years – exciting times. 

INTRODUCTION & CONTEXT
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