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Invitation to Tender

Marketing Partner


1. INTRODUCTION 
i) The British Judo Association (BJA) is seeking to appoint a full-service partner agency to deliver strategic marketing services that will help deliver its 2017-2021 corporate strategy.

ii) The Vision for British Judo is to become a “world-leading Judo nation that is inclusive, accessible and ethically driven.”

iii) This will be achieved through a four-year mission that ‘delivers excellence in all aspects of Judo governance, inclusion, participation and performance for the benefit of members.”

iv) In order to achieve its mission, three key objectives have been established that will increase participation to 50,000, win four Olympic and Paralympic medals and establish robust governance systems.

v) Critical to the success of British Judo’s strategic plan is a marketing strategy which aims to raise the profile of the sport to generate greater levels of revenue, influence and interest whilst building long-term satisfaction for its members and stakeholders.

vi) The BJA currently employs a Marketing and Communications Manager and a PR Officer. 

vii) The contract will be managed by the Corporate services Director.

2. OUTCOME 
i) The partner will be expected to contribute towards defining and delivering the strategy (1 v above) with particular focus on:
· Increasing market reach, revenue, membership engagement, satisfaction and audience retention.
· Raising the profile of judo through effective public relations and clear consistent communications across multiple channels. 
· Providing greater insight into key BJA audiences and stakeholders by consolidating, profiling, segmenting and communicating to them and engaging with them effectively
· Developing and delivering content marketing campaigns, utilising social media and other digital activities to drive reach, member retention and new revenues
· Support in any strategic decisions, planning and activation focused on driving commercial revenues across a series of BJA functions inc. membership, e-commerce and education    
· Creating a commercially attractive, recognisable and meaningful brand that supports the future aims and objectives of the Association.  
· Providing a design house for all BJA material to maintain a consistent look and feel across the brand in the delivery of all marketing activation. 
· Providing video and photography support to support our key brand messaging and content creation as part of the marketing activation strategy. 
· Providing support in the front-end design and back-end technical build to support future development plans for the British Judo website  
· Leveraging relationships and networks to help drive commercial interest and marketing exposure for the BJA.
· Broadens the BJA’s influence and profile through highly effective stakeholder engagement.









3. RELEVANT EXPERIENCE AND METHODS OF WORKING
i) The partner will be expected to have experience and expertise in the following areas:
· Working with National Governing Bodies, understanding the funding, culture and processes involved
· Working with elite athletes and performance teams – influencing and managing them effectively to help achieve our objectives 
· Working with CRM solutions and partners to create compelling communications that support the BJA’s membership engagement strategy  
· Working with and managing small marketing budgets and identifying ways to save on costs, creating greater ROI for any marketing budget
· Working to support the upskill and development of existing team members 
· Influencing and offering strategic support to senior members of the team 
· Demonstrate a track record of sourcing new partners and channels for clients to maximise their exposure  
· Demonstrate flexibility in your approach and an ability to react quickly to ever changing and immediate demands 


4. THE TENDERING PROCESS 
i) Tenders should be submitted in electronic format only to: Gary Henderson, Email: gary.henderson@britishjudo.org.uk  

ii) Tender submissions should set out the following:
· Profiles of the team proposed to work with BJA, including any relevant experience gained working on similar projects and/or working with other governing bodies. Please identify key roles and responsibilities (i.e. Account Director, Project Manager etc.).
· The added value (e.g. relationships, ways of working, processes) that the agency will offer to the project.
· Any proposed variances, if any, to the specification set out in paragraph 2. 
· Value for money - providing a full and detailed cost analysis of all aspects of the project including all staff costs, travel and subsistence etc. If applicable, please also provide budgets for any additional areas of work or further options that would be of benefit to the project.
· The proposed cost of the work involved.
· Any exclusions from the cost quoted. 
· Any previous involvement or relationships with the BJA, its staff or Directors.
· The resources that are required from the BJA 
· A commitment that all data gained as a result of the project will be for the sole use of the BJA and nominated partners (e.g. Sport England, BOA, BPA & UK Sport).

iii) The submission should be submitted by 1700 Hrs on 1st September 2017.

iv) It is expected that a decision of the chosen party will be made within ten working days to enable the work to begin as soon as possible.

5. CONFIDENTIALITY, CONSENT AND ETHICS 
i) All agency staff assigned to work on the project must conduct themselves in an appropriate manner. 

ii) A confidentiality protocol will be submitted as part of the tender by the successful agency.

iii) Tenderers are asked to describe their policy on confidentiality and ethics and their experience of dealing with confidential data. Tenderers are also asked to provide details of any conflicts of interest that arise in relation to this tender.

6. TENDERING DECISIONS
i) Tenders will be considered upon the following criteria: 
· The quality of the methodology and how the results will be presented.
· Familiarity, understanding and experience of high performance sport and working with NGB’s.
· Demonstration of similar projects worked on previously in this area. 
· Experience and expertise of the proposed project team.
British Judo Association Commercial Marketing - Tender Document 2017

image1.jpeg




